LaFayette Redevelopment Corporation
Management’s Discussion and Analysis
For the Year Ended December 31, 2025 (unaudited)

As management of the LaFayette Redevelopment Corporation (the “Corporation”), we offer readers of this
Corporation’s financial statements this narrative overview and analysis of the financial activities of the Corporation
for the fiscal year ended December 31, 2025. We encourage readers to consider the information presented here
in conjunction with additional information that we have furnished in the financial statements.

The purpose of the Corporation is to foster the creation, retention and expansion of jobs and economic
opportunities for the benefit of the Town of LaFayette, NY and local economies.

FINANCIAL HIGHLIGHTS

e The Corporation primarily receives revenues from the sale of property and from rental income. During 2025,
the Corporation recognized a gain on sale of property of $23,459 and received rental income of $1,710.

e The Corporation's net position increased by $17,951 in 2025. The increase of $17,951 is attributed to revenues
exceeding expenses. The majority of revenue was from the sale of assets which resulted in a gain of $23,459.
Ordinary operating expenses totaling $7,218 were related to professional fees and grant application fees.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Corporation’s basic financial statements.
The Corporation’s basic financial statements are comprised of three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-wide financial statements — The government-wide financial statements are designed to provide
readers with a broad overview of the Corporation’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the Corporation’s assets and liabilities, with the
difference between the two reported as net positions. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the Corporation is improving or deteriorating.

The Statement of Activities presents information showing how the Corporation’s net position changed during the
fiscal year. All changes in net position are reported when the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in the future fiscal periods. Both of the government-wide financial
statements report only business-type (proprietary) activities, since none of the Corporation’s activities are
considered to be governmental activities supported primarily by taxes. The Corporation’s financial statements are
considered a proprietary fund (enterprise fund) which is the same information as presented within the Statements
of Net Position and Statements of Activities.

Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide financial statements. The notes to the financial
statements can be found on pages 10 through 11 of this report.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the Corporation’s financial position. In
the case of the Corporation, assets exceeded liabilities by $93,765 as of December 31, 2025. This net position
balance consists of cash and cash equivalents of $20,551 which may be used by the Corporation for future economic
development needs as more fully described in the Corporation's mission statement.

The Corporation’s only fund is treated as a proprietary (business-type) fund. The following are summarized versions
of the government-wide financial statements:

2025 2024
Cash and cash equivalents S 20,551 S 2,600
Total assets $ 20,551 S 2,600
Net position 93,765 75,814

$ 93,765 $ 75,814

Change in Net Position

2025 2024

Revenue and other support:
Gain on sale of assets S 23,459 S 2,600
Rental income 1,710 -
Contributed property - 73,214
Total revenue and other support S 25,169 S 75,814

Expenses:

Legal fees 4,468 -
Grant fees 2,750 -
Total expenses 7,218 -
Change in net position 17,951 75,814
Net position at beginning of year 75,814 -
Net position at end of year $ 93,765 S 75,814

REQUEST FOR INFORMATION

This financial report is designed to provide readers with a general overview of the Corporation’s finances. If you
have questions about this report or need additional information, contact the Corporation’s management at the
LaFayette Redevelopment Corporation, 2577 US Route 11, P.O. Box 193, LaFayatte, NY 13084.



