2577 US Route 11
P.O. Box 193

LaFayette, NY 13084
www.townoflafayette.com

LaFayette Redevelopment  oate:  warch23, 20
. . Time: 5:00 pm
Corporation Meeting °

Location: LaFayette Town Hall

Meeting called by: LaFayette Redevelopment Corporation
Secretary: Jerry Marzo
LRC Attendees: Chairman Mark Distler, Secretary Jerry Marzo, Treasurer Melanie

Palmer, Director Dave Knapp, Director McConnell, Town Attorney
Jeff Brown, Auditor Michael Lisson

Roll Call

Approve Minutes of January 19, 2026

Treasurer’s Report

Finance & Audit Committee

Governance Committee

Old Business - D&O Insurance, Tax Exemption, Board Training, Former
Highway Property

Annual Meeting

New business and general matters

9. Consider scheduling next meeting

Agenda Items:
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1. Meeting opened with roll call. All Board members were present with the exception of Director
Fitzpatrick and Vice-Chair Loughlin.

2. Motion was made to approve the minutes of January 19, 2026, as written by Secretary Marzo,
seconded by Director McConnell. All Board members present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes



http://www.townoflafayette.com/meeting-minutes--agendas1.html

Treasurer’s Report

Treasurer Palmer presented the treasurer’s report detailing financial transactions since January 19,
including payments to C&S Engineers and to the Town for the 2025 shared services agreement,
resulting in an ending balance of $15,936.60 as of the current date.

Motion was made to accept the Treasurer’s Report by Director Bill McConnell, seconded by Secretary
Marzo. All Board members present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes

Finance & Audit Committee

Michael Lisson, CPA, who conducted the LRC’s 2025 independent audit, was invited to review audit
reports and results with the Board. He reported a clean unmodified audit opinion with no issues or
concerns identified. Mr. Lisson commended the Board for having all the documents posted and up to
date on the website for the first time audit.

Motion was made to accept the Auditor’s Report by Director Palmer, seconded by Director Knapp. All
Board members present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes

Governance Committee

Chairman Distler reviewed the Governance Committee report on the latest governance updates from
ABO. The report recommended that a procedure be created on how the LRC would respond to FOIL
(Freedom of Information Law) requests. The committee also discussed requirements for executive
sessions, including specific reasons for holding them and public disclosure timelines for meeting
minutes.

Motion was made to prepare a FOIL procedure by Director Knapp, seconded by Director McConnell.
All Board members present were in favor. Motion carried 5-0.



Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes

6. Old Business — Chairman Distler asked the Board if there were any questions regarding the reply from
the Town's insurance broker and carrier that the LRC is covered under the Town’s D&O (Public
Officials liability) insurance coverage. There were no questions.

He reported that Sherry LaVancher, the Town Assessor, has submitted a request to the County for
property tax exemption as a special district. He expects to hear if the exemption is approved and
credits applied to our unpaid taxes. Chairman Distler said the LRC would still owe County water and
fire district fees each year, which are $112.67 for 2026.

Motion was made to approve payment of annual County water and fire district fees of $112.67 by
Director McConnell, seconded by Director Knapp. All Board members present were in favor. Motion
carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes

Director Palmer reported completing the ABO board member training and shared her experience with
the Board, noting it was informative but could have benefited from more engagement from the
trainer.

Regarding the former highway garage property, Chairman Distler advised that the grant application
for highway department remediation was submitted and we should have a response by July.

The Board discussed the former highway garage property, focusing on the request by the lessee to
subdivide the 5.4-acre property into the 1-acre upper parcel (to be remediated) and a 4.4-acre lower
parcel with 30-foot road frontage. Chairman Distler raised concerns that the lower parcel may be
needed for a septic system for mixed-use development on the upper parcel. He also mentioned that
our guidelines for disposition of real estate require competitive bidding and advertisement to the
public, as well as that the LRC is required to sell for no less than the fair market value.

Motion to inform the lessee that the LRC does not intend to subdivide at this time in order to leave its
options open after cleanup and when we evaluating the next best reuse of the property was made by
Chairman Distler, seconded by Secretary Marzo. All Board members present were in favor. Motion
carried 5-0.
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Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes

Annual Meeting — The Board reviewed and approved the annual report (including PARIS forms).
Chairman Distler noted that there are some compliance items that we need to address at the next
meeting. The Board reappointed existing officers: Mark Distler as Chair, Nate Loughlin as Vice Chair,
Melanie Palmer as Treasurer, and Jerry Marzo as Secretary.

Motion to approve the Annual Report was made by Treasurer Palmer, seconded by Secretary Marzo.
All Board members present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes

Motion to approve the continuance of current Board officer assignments was made by Director
Knapp, seconded by Treasurer Palmer. All Board members present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes

New business and general matters — No new business was identified.

Next meeting will be held sometime in July when we potentially receive grant award or if the need
arises sooner.

Adjournment - Motion to adjourn was made by Treasurer Palmer, seconded by Director Knapp. All
Board members present were in favor. Motion carried 5-0.



Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
Bill McConnell Director Voted yes
Dave Knapp Director Voted yes

Meeting adjourned at 5:50 pm.

Transcribed by:
Sue Marzo




