
                                                                           

 

 
LaFayette Redevelopment 
Corporation Meeting 

 

Date:         January 19, 2026 

Time:        5:00 pm  

Location:  LaFayette Town Hall 

 

Meeting called by: LaFayette Redevelopment Corporation 

Secretary: Jerry Marzo 

LRC Attendees: 

 

 
 

Other Attendees: 

Chairman Mark Distler, Vice Chair Nate Loughlin, Secretary Jerry 
Marzo, Treasurer Melanie Palmer, Director Diane Fitzpatrick, 
Director Dave Knapp, Town Attorney Jeff Brown  

 

None in person; Livestream – 413 engagements 

 

Agenda Items: 

 

 

1. Roll Call 
2. Consideration to approve Diane Fitzpatrick as a Board member 
3. Approve Minutes of November 3, 2025 
4. Treasurer’s Report 
5. Finance & Audit Committee 
6. Governance Committee 
7. Board Training 
8. Required Reporting 
9. Town Shared Services Agreement 
10. Former Highway Garage Property 
11. New business and general matters 
12. Consider scheduling annual meeting in March 

 

1. Meeting opened with roll call.  All Board members were present with the exception of Director 
McConnell. 

 

2. Motion was made to approve Diane Fitzpatrick as a new Board member (replacing outgoing member 
Carole Dwyer) by Director Knapp, seconded by Secretary Marzo.  All Board members present were in 
favor with one abstention.  Motion carried 5-0. 
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Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Secretary Voted yes 

Melanie Palmer Treasurer Voted yes 

Diane Fitzpatrick Director Voted Abstention 

Dave Knapp Director Voted yes 

 

3. Motion was made to accept the draft minutes of November 3, 2025, by Director Knapp seconded by 
Secretary Marzo.  All Board members present were in favor with one abstention. Motion carried 5-0. 

 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Secretary Voted yes 

Melanie Palmer Treasurer Voted yes 

Diane Fitzpatrick Director Voted Abstention 

Dave Knapp Director Voted yes 

 

4. Treasurer’s Report – Director Palmer 

One invoice to C&S Engineers was paid since the November meeting in the amount of $2,750.00 
leaving a balance of $20,551.60. 

Motion was made to accept the Treasurer’s Report by Vice Chair Nate Loughlin, seconded by 
Director Knapp.  All Board members present were in favor.  Motion carried 6-0. 

 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Secretary Voted yes 

Melanie Palmer Treasurer Voted yes 

Diane Fitzpatrick Director Voted yes 

Dave Knapp Director Voted yes 

 

5. Finance & Audit Committee – Secretary Marzo 

Chairman Distler handed out the 2026 budget that was approved in the November meeting and was 
entered into PARIS by Chairman Distler. Current committee members, Secretary Marzo and Director 
Knapp, met on January 9th and reviewed the committee responsibilities described in the LRC by-
laws as well as requirements for an independent audit.  Secretary Marzo reported Jeff Clark of 
Homer was contacted and was not interested in performing a smaller audit.  Chairman Distler 
reported he contacted five independent auditors currently conducting audits for other LDCs in 
Central NY.  All five had no interest due to the size of the audit.  Secretary Marzo reported Jim 
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Pompo, Town Accountant, said he could not do it due to the conflict with his Town role but that he 
is going to contact a colleague to see if they would do it.  More discussion was held on using H. 
Lamson for the audit.  Secretary Marzo will follow up with Pompo’s contact and ask H. Lamson, who 
is not a CPA, if he would be willing to conduct the audit.  Chairman Distler volunteered to create a 
financial statement to show H. Lamson the simplicity of the audit. He said the audit report needs to 
be submitted by mid-March so it can be approved at the annual meeting. 

Chairman Distler handed out the Town’s general liability insurance which the broker, Reagan, 
advised that the LRC D&O insurance is covered.  Attorney Brown advised that the carrier (not 
broker) needs to confirm that in writing.  Chairman Distler volunteered to get this confirmation in 
writing. 

 

Motion was made to approve Vice Chair Loughlin as the replacement for outgoing Director Dwyer 
as the third member of the Finance and Audit Committee by Director Knapp, seconded by Director 
Fitzpatrick.  All Board members present were in favor.  Motion carried 6-0.  

 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Secretary Voted yes 

Melanie Palmer Treasurer Voted yes 

Diane Fitzpatrick Director Voted yes 

Dave Knapp Director Voted yes 

 

6. Governance Committee – no report, one is expected for the next meeting 

 

7. Board Training Status – Chairman Distler asked for the status of Board member training other than 
himself and Secretary Marzo. Chairman Distler reiterated that training is a requirement of board 
membership. He will resend the ABO link to the training schedule. 

 
8. Required Reporting – Chairman Distler showed an example of annual report content as entered in 

PARIS.  Director McConnell is going to author a stand-alone annual report and Chairman Distler will 
retrieve the information from the report for entry into PARIS.  Chairman Distler reviewed the 
requirement content of the audit report and annual report. He reviewed the requirements to 
approve the audit and annual reports at the annual meeting to be scheduled in March.   Chairman 
Distler said the draft annual report should be submitted to the Board by mid-February for internal 
review and finalization at the annual meeting. 

 
Chairman Distler handed out a confidential evaluation of Board performance to be completed by 
each Board member. He reminded the Board of the performance measures the Board approved last 
July, that being project success and community partnering. He reminded the Board of the projects 
and community partners in 2025. Chairman Distler volunteered to write a required performance 
assessment report based on the Board members evaluation. He also handed out an 
acknowledgement of fiduciary responsibilities for each Board member to sign for 2026.   
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9. Town Shared Services – The Town needs to sign and adopt the agreement then submit an invoice 
to the LRC for payment of 2025 services. Chairman Distler will ask the Town Clerk to add this to the 
next Town Board meeting agenda.  

 
10. Former Highway Garage Property – Chairman Distler advised that the LRC is now registered with 

SAM.gov (required for grant administration). He reminded the board of the draft grant application 
they received by email prior to the meeting. He handed out out a portion of the application that 
discusses the LRC’s intended reuse of the highway garage property. The application commits the 
LRC to requesting development proposals for mixed uses (i.e., commercial, and residential 
building(s)). He pointed out that the Town’s Comprehensive Plan specified that mixed uses is the 
desired development in the Hamlet of LaFayette.   

He also pointed out that the grant application requests property cleanup to levels safe for 
residential reuse.  This means that the cleaned up property will be safe for both commercial and 
residential uses. Chairman Distler pointed out the grant writer requested a review of the application 
from an expert in EPA grant writing. He said that he will send the application via email if it is revised 
to address the expert comments. He said the grant deadline is January 28, so we have time to revise 
and review. 

A public meeting was opened for comments and questions from those watching remotely via the 
livestream. There were no residents attending in person. There was one question from an online 
resident: “If it is listed as residential for the grant, will there not be any commercial spaces at all or 
is that an option?” Response to her question was:  The clean-up will be down to levels safe for 
residential property uses. If cleaned up to commercial levels, which are higher than residential, 
residential reuse would not be allowed.  If we clean to residential levels, we can reuse the property 
for both commercial and residential uses.   
 
There were no other questions or comments from meeting viewers. 
 
Motion was made by Secretary Marzo, seconded by Vice Chair Loughlin to approve the grant 
application.  All Board members present were in favor.  Motion carried 6-0. 
 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Secretary Voted yes 

Melanie Palmer Treasurer Voted yes 

Diane Fitzpatrick Director Voted yes 

Dave Knapp Director Voted yes 

 
11. New business and general matters – Chairman Distler said that officer positions need annual 

approval at the annual meeting in March. He asked Board members to self-nominate prior to the 
meeting. After some discussion, the Board’s informal consensus was to retain officer incumbents 
for the new year.  It was decided that the annual meeting will be held on March 23 at 5:00pm.   
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12. Motion to adjourn was made by Director Knapp, seconded by Secretary Marzo.  All Board members 
present were in favor.  Motion carried 6-0. 

 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Secretary Voted yes 

Melanie Palmer Treasurer Voted yes 

Diane Fitzpatrick Director Voted yes 

Dave Knapp Director Voted yes 

 

Meeting adjourned at 5:45 pm. 

 
Transcribed by: 
Sue Marzo 


