2577 US Route 11
P.O. Box 193

LaFayette, NY 13084
www.townoflafayette.com

LaFayette Redevelopment  oate:  uiy2s 2025
Corporation Meeting Time:  5:00 PM

Location: LaFayette Town Hall

Meeting called by: LaFayette Redevelopment Corporation
Secretary: Jerry Marzo
LRC Attendees: Chairman Mark Distler, Secretary Jerry Marzo, Treasurer Melanie

Palmer, Attorney Jeff Brown, Director Bill McConnell, Director
Carole Dwyer

Other Attendees: Ken, Johnson, resident, Sue Marzo, Information Officer

Agenda Items: Roll Call and approval of Minutes of May 19, 2025
Treasurer’s Report

Finance & Audit Committee

Governance Committee

Board Training

Required Reporting

Performance Measures

Town Shared Services Agreement

. Former Town Highway Property

10. New Business

11. Executive Session

WENOU A WNE

1. Roll call:

Board Members in attendance for roll call were Chairman Mark Distler, Secretary Jerry Marzo,
Treasurer Palmer, and Directors, McConnell, and Dwyer. Absent were Vice Chairman Loughlin and
Director Knapp.

Approval of minutes:

Motion was made to approve minutes of May 19, 2025, with changes reviewed by Chairman Distler.
Motion was made by Director Dwyer, second by Director McConnell. All Board members present
were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Carole Dwyer Director Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes



http://www.townoflafayette.com/meeting-minutes--agendas1.html

William McConnell Director Voted yes

2. Treasurer’s Report: Director Palmer

Current balance is still at $21,591.60 with no activity. Going forward payments not requiring Board
approval will go to Attorney Brown to approve to pay. He can review to ensure it is an approved
budgetary expense. Attorney Brown suggested following up with an email to the Board.

Motion to approve to pay invoices/expenses included in the budget and approved by Attorney
Brown with follow up email to the Board was made by Chairman Distler, second by Secretary Marzo.
All Board members present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
William McConnell Director Voted yes
Carole Dwyer Director Voted yes

Action: Director Palmer to provide written Treasurers Report at next meeting.

3. Finance and Audit Committee:

No meetings were held. Director Marzo has inquired for an internal auditor with H. Lamson and Ken
Gardner, both said no. Director Marzo to inquire with Marty Knapp, H. Lamson again, and Clark CPA
out of Homer. Mark Distler to inquire with Kate Morgan for suggestions on an auditor.

Director McConnell to check with Town insurance carrier, Reagan Insurance Agency through Jim
McElhannon for a better cost. Call made, quote in progress.

Budget approval tabled until estimates are finalized for shared services agreement, audit and D&O
insurance.

Action: Secretary Marzo to hold F&A Committee Meeting

4. Governance Committee:

No report.

5. Board Training:

Board Training is required for all Board members. Chairman Distler to resend link.

6. Required Reporting:
Chairman Distler reviewed the reports required to be submitted to NYS Authorities Budget Office,
using its reporting system, PARIS. LRC needs to appoint a person to register for PARIS and submit its



reports. He provided a registration form needed to be signed by the LRC CEO. Chairman Distler has
volunteered to complete this task.

Motion to approve Director McConnell signing the PARIS registration form was made by Director
Dwyer, second by Secretary Marzo. All Board members present were in favor. Motion carried 4-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
William McConnell Director Voted absent
Carole Dwyer Director Voted yes

Action: Chairman Distler to submit form to register for PARISAction: Director Knapp to check
availability of templates for annual reports & performance measures.

Performance Measures:

Motion to adopt Project Success and Community Partnering as the Board’s performance measures
was made by Chairman Distler, second by Director Dwyer. All Board members present were in favor.
Motion carried 4-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
William McConnell Director Voted absent
Carole Dwyer Director Voted yes

Shared Services Agreement:

Action: Director McConnell and Attorney Brown to complete shared services cost estimate.

Former Highway Department Property Remediation Grant Application:

A proposal from C&S for $5,500 was considered to complete the grant application they started last
year under contract with the Town. This work needs to be done by the grant application deadline in
November.



10.

11.

Motion to approve the C&S proposal to complete the remediation grant application was made by
Director Dwyer, second by Secretary Marzo. All Board members present were in favor. Motion
carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
William McConnell Director Voted yes
Carole Dwyer Director Voted yes

Former Highway Department Property Lease:

Attorney Brown discussed negotiations with Mr. Johnson about a new lease for the former Highway
Department property. A draft lease was provided. 30 feet of property is excluded from the previous
lease for additional public parking that may be leased for the Crossroads Building. Reduction in the
previous rent, for loss of excluded area, was made, resulting in an annual rent of $1,710. The lease
permits lessee to stay through August 2027. Mr. Johnson is interested in right of first refusal (RoFR)
to purchase the property. He would like to purchase the lower ballfield also if it is put up for sale.
Negotiations of the RoFR would take place after the new lease is executed. The draft lease also
includes disturbance through grading/digging is prohibited without approval from the LRC.
Holdover period is included in the draft lease stating that if the LRC decides to not renew the lease,
there will be a 12-month period where the LRC cannot lease it. There was discussion that the draft
lease should be revised to exclude new leases to another shed company, thereby allowing the LRC to
lease the property for all other purposes.

Executive Session:

Motion was made by Director McConnell, second by Director Dwyer to go into Executive Session. All
Board members present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
William McConnell Director Voted yes
Carole Dwyer Director Voted yes

Motion was made by Director McConnell, second by Director Dwyer to leave Executive Session. All
Board members present were in favor. Motion carried 5-0

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes




William McConnell Director Voted yes

Carole Dwyer Director Voted yes

Motion to approve the lease for the former Highway Department property with modification for 12-
month holdover to not renew to another shed company was made by Director McConnell, second by
Secretary Marzo. All Board members present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
William McConnell Director Voted yes
Carole Dwyer Director Voted yes

Action: Attorney Brown to submit revised lease to Ken Johnson for signature

Action: LRC to discuss at next meeting consideration of subdividing ballfield for sale and for RoFR
agreement with Ken Johnson

Motion was made to adjourn by Director Dwyer, second by Director McConnell, All Board members
present were in favor. Motion carried 5-0.

Mark Distler Chairman Voted yes
Jerry Marzo Secretary Voted yes
Melanie Palmer Treasurer Voted yes
William McConnell Director Voted yes
Carole Dwyer Director Voted yes

Meeting adjourned at 6:05 pm.

Respectfully submitted,
Jerry Marzo
Secretary LRC



