
                                                                           

 

 
LaFayette Redevelopment 
Corporation Meeting 
Minutes 

 

Date:        November 3, 2025  

Time:        6:00 PM  

Location:  LaFayette Town Hall 

 

Meeting called by: LaFayette Redevelopment Corporation 

Secretary: Written by Mark Distler and reviewed by Jeff Brown 

LRC Attendees: 

 
 

Other Attendees: 

Chairman Mark Distler, Secretary Jerry Marzo, Treasurer Melanie 
Palmer, Attorney Jeff Brown, Director Bill McConnell, Director 
Dave Knapp, Vice Chairman Nate Loughlin 

 Sherri LaVancher, Town Assessor 

 

Agenda Items: 

 

 

1. Roll Call  
2. Meeting Minutes 
3. Treasurer’s Report  
4. Finance & Audit Committee 
5. Governance Committee 
6. Board Training 
7. Required Reporting 
8. Town Shared Services Agreement  
9. Former Town Highway Property 
10. New Business 
11. Adjournment 

1. Roll call: 

Board Members in attendance for roll call were Chairman Mark Distler, Secretary Jerry Marzo, 
Treasurer Palmer, Vice Chairman Loughlin and Directors McConnell and Knapp.  Absent was Director 
Dwyer. 

2. Meeting Minutes: 

Motion was made to approve minutes of July 28, 2025, with changes reviewed by Chairman Distler.  
Motion was made by Director McConnell, second by Director Loughlin.  All Board members present 
were in favor.  Motion carried 6-0.   

 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 
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Jerry Marzo Director Voted yes 

Melanie Palmer Treasurer Voted yes 

William McConnell Director Voted yes 

Dave Knapp Director Voted  yes 

 

3. Treasurer’s Report: 
 

Treasurer Palmer reviewed the itemized list of LRC’s income and expenses incurred since its inception 
in 2024. Motion to accept the Treasurer’s Report was made by Director McConnell, second by 
Director Palmer.  All Board members present were in favor.  Motion carried 6-0.   

 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Director Voted yes 

Melanie Palmer Treasurer Voted yes 

William McConnell Director Voted yes 

Dave Knapp Director Voted  yes 
4.  

Chairman Distler mentioned the LRC received school property taxes and after conferring with 
Attorney Brown the LRC is exempt from property taxes, he made multiple attempts to contact the 
Town Assessor but did not get a response before the Assessor’s last day of Town employment. 
Director McConnell volunteered to contact the school’s business manager. 

4. Finance and Audit Committee: 

No committee meeting was held. Secretary Marzo will call for a meeting. 

There was discussion about the financial plan and the draft 2026 budget regarding unconfirmed 
expense items. Secretary Marzo volunteered to continue working with Kevin Clark, CPA, and Director 
McConnell volunteered to contact Jim Pompo, both regarding the 2025 independent agreed upon 
procedures audit.   

There was discussion about D&O insurance and Director McConnell volunteered to get in writing 
from Reagan that the LRC is covered under the Town’s policy. 

There was discussion about the Town of LaFayette shared services agreement annual fee recently 
developed with input from  Attorney Brown, Town Clerk Colburn, and Info Officer Marzo. A motion 
will be requested later in the agenda to approve the budgeted amounts.  

The draft 2026 budget was readdressed after discussion of how and how much to account for the 
estimated expenses. A motion to approve the 2026 budget draft with corrected year end balances 
and post it on the ABO website as well as its own website made by Vice Chairman Loughlin, second 
by Director Knapp.  All Board members present were in favor.  Motion carried 6-0. 

 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Director Voted yes 
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Melanie Palmer Treasurer Voted yes 

William McConnell Director Voted yes 

Dave Knapp Director Voted  yes 

 

5. Governance Committee: No report 

 

6. Board Training:  

Secretary Marzo discussed what he learned from the required training. There was a discussion that 
the daytime and live online only format conflicts with some people’s work requirements. Chairman 
Distler volunteered to send the link to all board members. 

 

7. Required Reporting: 

Chairman Distler reviewed the material provided including a list of required reports and deadlines, 
and excerpts from ABO emails. A plan was discussed to conduct the audit in January, conduct self-
performance evaluations in January, write the annual report in February, and approve all at a meeting 
in March. 

 

8. Town Shared Services Agreement: 

A motion to approve the annual shared services fee of $1,865 and pay invoice for 2025 when 
received was made by Director Knapp, second by Director McConnell.  All Board members present 
were in favor.  Motion carried 6-0. 

 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Director Voted yes 

Melanie Palmer Treasurer Voted yes 

William McConnell Director Voted yes 

Dave Knapp Director Voted  yes 

 

Director McConnell volunteered to finish executing the document and ask the Town to send an 
invoice.  

 

9. Former Highway Garage Property: 

Chairman Distler explained the status of the grant application which is delayed due to the federal 
government shutdown. C&S, the hired consultant, will track the application release so LRC can submit 
an application before the new deadline. 

There was discussion about the possibility to subdivide the property to sell the ballfield portion 
before remediation takes place at the upper portion, which is being leased by Ken Johnson. It was 
discussed that subdivision would require a competitive bid (with a minimum bid and some 
considerations on the intended use of the property), survey, appraisal, and construction of a 
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driveway. There were questions about whether the costs for these items would make the subdivision 
and sale worthwhile, and that knowing the value of the ballfield property would help answer the 
questions. There were also discussions about other residents who expressed interest in buying the 
ballfield. Director McConnell volunteered to talk with Tony Vadala about the possibility of future 
softball uses of the property. Vice Chairman Loughlin volunteered to check with the LCC regarding its 
interest in use of the property. Chairman Distler volunteered to ask Director Dwyer about how the 
LRC could get a realtor estimate rather than incur the cost of a formal appraisal. 

There was discussion about right of first refusal agreement with Ken Johnson, which would give him 
the option to match the highest bid if and when the LRC decides to the sell the property (after 
remediation in 4-5 years). A consensus was developed that entering into such an agreement now 
would constrain the LRC options 4-5 years from now and that such an agreement with Mr. Johnson 
could be considered in later years when the property remediation gets closer to completion. 

 

10. New Business: None 

 

11. Next Meeting: Monday, March 16 or 23, 6:00 PM, to be finalized in February 

 

12. Adjournment: 

Motion to adjourn was made by Director McConnell, second by Director Knapp.  All Board members 

present were in favor.  Motion carried 6-0. 

Mark Distler Chairman Voted yes 

Nate Loughlin Vice Chair Voted yes 

Jerry Marzo Director Voted yes 

Melanie Palmer Treasurer Voted yes 

William McConnell Director Voted yes 

Dave Knapp Director Voted  yes 

 

Meeting adjourned at 6:55 pm. 

 
Respectfully submitted, 
Mark Distler 
Chairman 


