
 

 

 

 

 

 

MEETING AGENDA 

LAFAYETTE REDEVELOPMENT CORPORATION 

On Monday, November 3, 2025 at 6:00 PM 

 The LaFayette Redevelopment Corporation will consider all business that 

may come before it, including the following: 

1. Roll Call 

 

2. Meeting minutes  

a. Consider approval of July 28, 2025 meeting minutes 

 

3. Treasurer’s report 

a. Consider approval of Treasurer’s report 

 

4. Finance & Audit Committee 

a. Report on first meeting 

b. Consider approval of draft 2026 budget – status on auditor cost 

estimate, D&O insurance, shared services cost 

 

5. Governance Committee – no report 

 

6. Board training – member training status  

 

7. Required reporting 

a. Consider available reporting templates (annual & perf. measures) 

 

8. Town shared services agreement 

a. Consider approval of proposed annual fee to be paid to Town  

 

9. Former highway garage property 

a. Status of grant application 
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b. Consider subdividing the property for sale of the ballfield 

c. Consider RoFR agreement with lessee for if and when the property is 

to be sold 

 

10. Consider any new business and general matters 

 

11. Consider scheduling next meeting  

 

12. Adjournment 


