2577 US Route 11

P.O. Box 193
LaFayette, NY 13084

MEETING AGENDA
LAFAYETTE REDEVELOPMENT CORPORATION
On Monday, May 19, 2025 at 5:00 PM

The LaFayette Redevelopment Corporation will consider all business that

may come before it, including the following:

1.

Roll Call

. Approve November 7, 2024 and February 11, 2025 meeting minutes

. Treasurer’s report — consider Treasurer’s report, consider legal invoice

Finance & Audit Committee — consider appointment of chairperson, report
on first meeting, consider plan for auditor cost estimate

. 2025 budget — consider revised draft budget, consider legal cost estimates

and D&O policy/cost

Governance Committee — consider appointment of chairperson, report on
first meeting

Board training — check-in on member training status

Annual report — consider appointing person to enter in NYS database
(PARIS)

Performance measures — consider ways to measure how well the LRC is
performing with respect to mission statement



10.Town agreement — consider shared services with Town (meeting facility,
meeting handout printing, posting of notifications, meeting recordings, web
site postings), consider draft shared services agreement

11.Former highway garage property — discuss grant application status, lease
status, and lessee’s input on lease renewal

12.Consider any new business and general matters
13.Consider scheduling next meeting

14.Executive session (former highway garage property) — consider input for
lease renewal

15.Adjournment

LaFayette Redevelopment Corporation
Mission Statement

Our mission is to revitalize and transform our community
through sustainable redevelopment, fostering economic
growth, enhancing quality of life, and preserving the unique
character of our local area. By partnering with residents,
businesses, and local government, we aim to create vibrant,
inclusive, and resilient neighborhoods that support
opportunities for all. We are committed to building a future that
respects our heritage while embracing innovation, ensuring our
community remains a thriving and attractive place to live, work,
and invest.




