2577 US Route 11
P.O. Box 193

LaFayette, NY 13084
www.townoflafayette.com

ANNUAL MEETING AGENDA
LAFAYETTE REDEVELOPMENT CORPORATION
On Monday, March 23, 2026 at 5:00 PM

The LaFayette Redevelopment Corporation will consider all business that

may come before it, including the following:

1.

7.

Roll Call

. Meeting minutes

a. Consider approval of January 19, 2026 meeting minutes

. Treasurer’s report

a. Consider approval of Treasurer’s report
b. Review working budget

Finance & Audit Committee
a. Consider approval of auditor report (guest: Michael Lisson, CPA)

. Governance Committee

a. Report, consider approval of recommendations

Old Business
a. Update on D&O insurance
b. Property tax exemption
c. Board training — member training status
d. Former Highway Garage Property
i. Update on grant application
ii. Consideration of subdivision

Annual Meeting
a. Consider approval of annual report



b. Consider officer elections
c. Open for public input

8. New Business and General Matters

9. Consider scheduling next meeting

10.Adjournment



