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Tonight’s Agenda

Questions  & 
Comments

Next Steps
What We’ve 

Heard
Status Update

Planning 
Process

Introductions



Planning Process & 
Status Update



Town of LaFayette
2021 Comprehensive Plan Update

Town Board Update
September 14, 2021

Spring 2021

Community Profile (Tiger Team Meeting #2)

Community Open House / Public Hearing #1 (Tiger Team Meeting #5)

SEQRA & County Referral

Final Plan Document

Future Land Use / Community Development Framework / 
Implementation Matrix (Tiger Team Meeting #4)

Draft Vision & Goals (Tiger Team Meeting #3)

Project Kick-Off Workshop (Tiger Team Meeting #1) 

Public Hearing #2

Process & Timeline

Summer 2021

Fall 2021

Winter 2021
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DRAFT Table of Contents

1. Introduction

2. Community Profile

3. Vision & Goal Framework

4. Future Land Use Map & Hamlet Development 
Strategy

5. Implementation Matrix

6. Conclusion Red = Drafted

Green = Currently Being 

Drafted
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Community Profile

• Regional Context & Local History

• Population & Demographics

• Local Economy

• Natural Resources

• Agriculture & Open Spaces

• Parks & Recreation

• LaFayette Hamlet

• Housing

• Infrastructure & Transportation

• Land Use & Zoning
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Vision & Goal Framework

Five Goals:

1. Hamlet Revitalization

2. Rural Character Preservation

3. Economic Development

4. Infrastructure & Community Assets

5. Effective & Collaborative Local Government

4-6 Corresponding Objectives

9-12 Corresponding Action Items



What We’ve Heard
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Mini-Survey: Community Profile

• What characteristics addressed in the Community Profile draw you to live in the 
Town of LaFayette?

Rural 

Charact

er

Proximity to 

DeWitt/

Syracuse

Scenic 

Views

Small 

Town 

Feel
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Mini-Survey: Community Profile

• What are the main issues or challenges to be addressed within the Town of 
LaFayette?

Lack of 

Food 

Access

Appearance 

of Hamlet

Threat of 

Loss of Rural 

Character

Lack of 

Public 

Water/ 

Sewer
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Mini-Survey: Community Profile

• Where do the greatest opportunities lie with the Town of LaFayette?

Creating 

Access 

to 

Natural 

Resource

s

Fixing Up the 

Four Corners

Attracting 

high-

quality, 

appropriat

e 

developme

nt

Preservatio

n of 

agriculture 

& open 

space
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Chapter 3 & 

New Survey 

Questions 

Available 

Online
https://www.townoflafayette.com/
building-a-comprehensive-
plan.html



Next Steps
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NEXT STEPS

• Finalize Future Land Use Map & Hamlet Development Strategy

• Develop Implementation Matrix

• Lead Agencies/Partners

• Cost Ranges

• Timeframe

• Potential Funding

• Priorities (based on committee & community feedback)

• Host Open House

• Edits to draft Plan based on Open House feedback

• Public Hearings



Questions? Comments?


