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2024 LACC Members: 

 Doug Anderson Darcy Sachs Gregg Shinneman Mark Distler 
 Amy Roe Julie Liebman Keith Terrell Payton Kremers  
 Kelly Wypych Craig Archer  
 
In accordance with the Town of LaFayette code Chapter 15 (Local Law 1-1971), this is the 2024 annual report 
of the activities and work of the LACC. Monthly reports were submitted to the Town Board for review at its 
monthly meetings. 

1. Membership – Mark Distler began the year as LACC chair and Payton Kremers became the chair in 
July. There were no new members added. No new student members were nominated. Four of four 
appointed members, whose terms expired in 2024, were approved for an additional year of service. At 
the end of 2024, LACC had 7 appointed members and 3 auxiliary members. 
  

2. Meetings – The LACC met four times (March, June, September, December). Meetings focused 
primarily on initiating and checking on the LACC’s projects and programs identified below. Meeting 
summary documents were produced for each meeting. There were also project team meetings, 
scheduled as needed. 
 

3. Projects & Programs - The LACC develops and completes projects that advance the Town’s 
conservation efforts and culture. At the end of 2024, there were 8 active projects, including one added 
and one completed in 2024. These are the project highlights in 2024: 

Energy 

The LACC applied for and received a free energy audit and a $10k grant from NYSERDA for our 
community center. The audit was conducted and the $10k grant covered all the costs for new 
insulation of the center’s basement and attic. 

SUNY ESF conducted a greenhouse gas inventory of the Town’s energy usage. It identified where the 
Town could reduce energy and save money. Specifically, it identified that the heat pumps for the 
Town Commons are not cold-weather pumps and thus are not efficient during cold temperatures. 

The LACC recommended and the Town approved becoming registered as a Climate Smart Community 
(NYSDEC program). The program is expected to result, with more work in 2025, in another NYSERDA 
grant. 

The LACC followed-up on the 30% cost savings from the streetlight LED conversion that was 
completed in November 2023. The LACC found errors in the monthly billing and spent much of 2024 



 

 

getting National Grid to correct the errors. By the end of the year, the errors were corrected, credits 
were given to the Town, and subsequent bills were correct.  

Renewable Energy 

The Town requested the LACC to evaluate a new NYS law, RAPID Act, and report on the impact of the 
law on the town. It also asked the LACC to evaluate the potential impacts from a planned wind energy 
project, Maple Harvest Wind. Both evaluations were completed and presented to the Town Board.  

Since then, recommendations resulting from the evaluations are being implemented. The LACC 
recommended a resolution to object to the wind project, which was approved in November. The LACC 
began the process of updating the Town’s local law for large wind energy systems. The revisions were 
approved in early 2025. 

Trees 

The LACC presented quotes to remove dead and dying trees at 6 of the Town’s properties. We 
requested approval to proceed, which was denied. We requested again during the 2025 budget 
process but that was denied as well. In 2025, the LACC will again recommend the work be conducted. 
It will also present a new tree planting program. 

Parks 

The memorial tree and bench program was expanded to include Bailey Park, as well as Stafford Park. 
At Stafford in 2024, two new benches were installed and three new trees were planted. The LACC and 
the Optimists work jointly on this program. 

 

 


