February 10, 2026 LaFayette Town Board Meeting Minutes

LaFayette Town Board Meeting held by the LaFayette Town Board on February 10, 2026 at 6:
p.m. at the LaFayette Town Hall, 2577 US Route 11 N, LaFayette NY.

Present: William McConnell, Town Supervisor
Melanie Palmer, Town Councilor
Jerry Marzo, Town Councilor
Nate Loughlin, Town Councilor
Diane Fitzpatrick, Town Councilor

Recording Secretary: Kristin Shute Colburn, Town Clerk
Town Attorney: Jeff Brown

Others Present: Ralph Lamson, Bldg. & Code Enforcement
Jessica Rice, Library Director
Stephen Pitoniak, Safety Officer
Several other residents

1. Supervisor McConnell called the meeting to order at 6:00 pm

2. Town Clerk Kristin Shute Colburn took the roll, All present

3. Pledge to the U. S. Flag was led by Councilor Marzo

4. Motion to accept The Organizational Meeting Minutes of January 13, 2026

R-19-26 Councilor Palmer moved and Councilor Loughlin seconded the motion to
accept the January 13, 2026 Organizational Town Board meeting minutes
as submitted by Town Clerk Kristin Shute Colburn. Motion carried 5- 0

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

5. Motion to accept Regular Meeting Minutes of January 13, 2026.

R-20-26 Councilor Fitzpatrick moved and Councilor Marzo seconded the motion to
accept the January 13, 2026 regular Town Board meeting minutes as
submitted by Town Clerk Kristin Shute Colburn. Motion carried 5- 0

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

6. BOARD ACTIONS
A. January 15, 2026 mishap on I-81 Letter of Thank you. Supervisor McConnell publicly
thanked all of the first responders who managed and assisted with the 37-vehicle pile-
up near the weigh station on I-81 south.

B. Public Hearing Local Law 1-2026 (Battery Storage) - Attorney Jeff Brown reviewed a
new local law regulating battery storage facilities, which imposes different
requirements based on facility size, including permitting requirements, site
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R-21-26

R-22-26

plan reviews, decommissioning costs, and environmental monitoring for larger
systems.

SEQR Conduct SEQR for Local Law 1-2026 - The Town Board assisted by the
Town Attorney reviewed Part Il SEQR short form.

Supervisor McConnell moved and Councilor Fitzpatrick seconded the
motion to accept the Town of LaFayette as lead agency and the
determination that pursuant to Part Il SEQR short form that there will be no
significant adverse environmental impacts associated with Local Law 1-

2026. Motion carried 5-0.

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

Hold Public Hearing

Councilor Loughlin moved and Councilor Marzo seconded the motion to
open the public hearing at 6:18 pm with regard to Local Law 1-2026 - to
amend Chapter 290 (Zoning) of the Code of the Town of LaFayette to add

new Section 32.1 relating to battery energy storage systems. Motion
carried 5-0.

William McConnell Supervisor Voted Yes

Melanie Palmer Councilor Voted Yes

Jerry Marzo Councilor Voted Yes

Nate Loughlin Councilor Voted Yes

Diane Fitzpatrick Councilor Voted Yes

No public comments were voiced

R-23-26

R-24-26

Councilor Fitzpatrick moved and Supervisor McConnell seconded the
motion to close the public hearing at 6:19 pm with regard to Local Law 1-
2026 - to amend Chapter 290 (Zoning) of the Code of the Town of
LaFayette to add new Section 32.1 relating to battery energy storage
systems. Motion carried 5-0.

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

Consideration of Local Law 1-2026 - Attorney Jeff Brown advised that the Local
Law has been sent to Onondaga County Planning for their review, therefore
the adoption of this local law must be contingent on receipt of County input.

Supervisor McConnell moved and Councilor Fitzpatrick seconded the
motion to adopt Law 1-2026 - to amend Chapter 290 (Zoning) of the
Code of the Town of LaFayette to add new Section 32.1 relating to battery
energy storage systems contingent on OCPB input. = Motion carried 5-0.
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William McConnell Supervisor Voted Yes

Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

C. 2025 LaFayette Fire Dept. LOSAP review & approval - The Town Board approved the
2025 LaFayette Fire Department LOSAP Service Award program participants,
with 20 qualified members receiving direct payouts and 14 being reinvested
with BPAS. Mary Kay confirmed the accuracy of post-entitlement retirees'
names and addresses, and advised that John Battel was assigned to handle
the LOSAP documentation.

R-25-26 Councilor Fitzpatrick moved and Councilor Loughlin seconded the motion
to pay post entitlement benefits to 6 people to be paid by voucher in
recognition of their accomplishments for 2025 per the LOSAP report
submitted by the LaFayette Fire Dept.

Motion Carried 5-0

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes
R-26-26 Councilor Loughlin moved and Councilor Fitzpatrick seconded the motion

to approve the post entitlement payment to 14 members of the LaFayette
Fire Dept. out of the LOSAP contributions to BPAS.
Motion Carried 5-0

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

D. LRC Shared Services Agreement
R-27-26 Councilor Marzo moved and Councilor Fitzpatrick seconded the motion to
authorize the Town Supervisor to sign the Shared Services Agreement
with the LRC. Motion carried 5- 0

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

E. 2026 Resolution Supporting Participation in the CNY Stormwater Coalition
R-28-26 Councilor Fitzpatrick moved and Councilor Palmer seconded the motion
to authorize the Resolution Supporting Participation in the CNY
Stormwater Coalition Staff Services and Education Compliance Assistance
Program as follows:



Resolution Supporting Participation in the
CNY Stormwater Coalition Staff Services and Education Compliance Assistance
Program

Resolution authorizing the items listed below pursuant to requirements of the New York State
Pollutant Discharge Elimination System Municipal Separate Storm Sewer System General
Permit.

WHEREAS, _The Town of LaFayette
(Legal Name of Municipality)

herein called the “Municipality”, after thorough consideration of the various aspects of the
problem and consideration of available information, has hereby determined that certain
work, as described in Attachment A, herein called the “Project”, is desirable, is in the public
interest, and is required in order to implement the Project; and

WHEREAS, the Central New York Regional Planning & Development Board, herein called the
“Board”, has provided program planning and implementation assistance pertaining to the
requirements of the New York State Pollutant Discharge Elimination System (SPDES)
Stormwater Phase Il General Permit for Municipal Separate Storm Sewer System (MS4)
operators since 2002, and

WHEREAS, the Board has proposed staff and education assistance services in support of
sustaining the CNY Stormwater Coalition and to provide a regional public education,
outreach and training compliance program to reduce municipal staff burdens, ensure
consistency, provide widespread priority audience targeting the most efficient use of limited
municipal funds by distributing total program costs over a number of entities within a twelve
month timeframe as outlined in Attachment B;

NOW, THEREFORE, BE IT RESOLVED BY, The Town of LaFayette
(Governing Body of Municipality)

1. That The Town of LaFayette
(Name and Title of Chief Elected Official)

or such person'’s successor in office is the representative authorized to act in behalf of
the Municipality’s governing body in all matters related the Project;

2. That the Municipality agrees that it will fund its portion of the program cost in
the amount of $3,600, and that those funds will be made available to the Board
upon receipt of invoice.

3. That one (1) certified copy of this Resolution will be prepared and sent to the
Board upon adoption.

4. That this Resolution take effect immediately.
Motion Carried 5 -0
William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes



F. Justice Court Internal Audit for 2025 Resolution

R-29-26

Councilor Marzo moved and Councilor Fitzpatrick seconded the motion to
forward to Internal Audit Services (IAS) the 2025 Audit Report as
provided by David Lamson, CPA for LaFayette Town Justices Maureen
Perrin and Justice Adrian Shute, which has been duly examined by this
Town Board, and state that the fines therein collected have been turned
over to the proper officials of the Town as required by law. Motion
carried 5 -0.

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

G. Follow Up on DISH Network payment default notice - Supervisor McConnell &
Attorney Jeff Brown advised that this agenda item will be tabled until further notice
pending review.

R-30-26

Supervisor McConnell moved and Councilor Loughlin seconded the
motion to table the DISH Network default payment until further notice.
Motion carried 5 -0.

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

H. Resolution Creating the Public Officer Position

R-31-26

Supervisor McConnell moved and Councilor Fitzpatrick seconded the
motion to authorize the Resolution creating the Public Officer position of
LaFayette Chief Safety Officer and Appointing Steven J. Pitoniak to that
position as follows:

WHEREAS, the Town of LaFayette Town Board desires to create the office of Chief
Safety Officer in order enhance the efficiency and cost effectiveness of the delivery of
safety services to the Town; and

WHEREAS, the Chief Safety Officer is responsible for evaluating complex chemical,
biological, thermal, electrical, ergonomic, and security hazards; and

WHEREAS, the position requires advanced scientific knowledge in biology,
toxicology, industrial hygiene, emergency-response sciences, and engineering-
control design; and

WHEREAS, the Chief Safety Officer performs scientific analyses including, but not
limited to:

lithium-ion battery thermal-runaway risk evaluation;



«  fluorescent-tube mercury hazard classification using electrical diagnostic
instruments;

. development of lithium-ion phone fire-mitigation systems using thermal
science;

«  violent-intruder threat-pathway analysis and design of silent internal alert
systems; and

. development of instructional modules, regulatory content, automated
scoring, and certification tracking; and

WHEREAS, the Safety Officer also demonstrates independent judgment and
discretion in how he/she performs his/her duties by managing a budget, writing
grants, chairing a committee, interpreting regulations, performing "hazard surveys,"
and developing procedures; and

WHEREAS, the accomplishment of the above duties involves the exercise of
discretion by the Chief Safety Officer on behalf of the Town of LaFayette; and

WHEREAS, the Town Board previously established the Chief Safety Officer as an
exempt learned professional position; and

WHEREAS, the designation of the Chief Safety Officer as an exempt learned
professional position was mistakenly made and therefore must be revoked.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Safety Officer position is
created in the Town of LaFayette as a public officer; and

BE IT FURTHER RESOLVED, that Stephen J. Pitoniak is hereby appointed to the
position of Chief Safety Officer to perform the above-mentioned responsibilities to
serve at the pleasure of the Town Supervisor and at a rate established by separate
resolution of the Town Board; and

BE IT FURTHER RESOLVED, that the Chief Safety Officer is considered a public
officer and as such the Chief Safety Officer shall sign and file an oath of office with the
Town Clerk; and

BE IT FURTHER RESOLVED, that the Chief Safety Officer shall report to and take
direction from the Town Supervisor;

BE IT FURTHER RESOLVED, that the Chief Safety Officer designation as an exempt
learned professional position is revoked.

The question of adoption of the foregoing resolution was put to a vote at the Town of
LaFayette Town Board meeting on February 10, 2026, which resulted as follows:

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes



Quotes to continue the refurbishment both inside & outside of the Ron Bush Senior
Community Center - Supervisor McConnell advised that the Town is seeking quotes to
refurbish the interior & exterior of the Ron Bush Senior Community Center, with B&L
completing an initial audit.

J. Scrap Assessor Printer & Tax Collector Broken Monitor - Town Clerk Kristin Shute
Colburn advised of the two broken pieces of equipment that needed to be scraped
R-32-26 Councilor Fitzpatrick moved and Councilor Marzo seconded the motion to
scrap a broken printer from the Assessor’s office and a broken monitor from
the Tax Collector. Motion Carried 5-0
William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

K. Discussion regarding Nonprofit HR Powered by OneDigital - Proposal for HR

Outsourcing - Supervisor McConnell discussed the need to provide HR services,
including employee onboarding and benefits management, for $2,000 annually under
a 10-hour monthly contract. He also explained that this decision would alleviate
workload from Town staff and supervisors. Town Clerk Kristin Shute Colburn agreed
that the most critical times for HR support are during onboarding and retirement.

R-33-26 Supervisor McConnell moved and Councilor Fitzpatrick seconded the

motion to enter into an agreement with One Digital for Human Resource
services at a cost $2,000 annually under a 10-hour / month contract.
Motion Carried 5-0

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

L. Town of LaFayette Ambulance Service Referendum - Supervisor McConnell advised

that they will conduct monthly education sessions at Town Board meetings regarding
the referendum and distribute a 4-page informational flyer in mid-September,
pending approval from the Board of Elections regarding ballot placement.

7. COMMUNICATONS FROM THE PUBLIC - 3 MINUTE LIMIT PER SPEAKER

e Aresident shared a positive experience with LaFayette Ambulance's prompt
response to a medical emergency, and the Highway Department was praised
for effective snow removal that facilitated emergency access.

8. MONTHLY REPORTS
A. Departmental

1. Town Supervisor

Below are two budget transfers for approval. The first is to increase the budget line for
general insurance, which came in slightly higher than expected. The second involves
increasing the budget for highway equipment, essentially moving the amounts
budgeted in 2025 for the purchase of three trucks to 2026. Due to delivery delays and
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other issues, delivery of these trucks didn’t happen until last month. The anticipated

sale price of the remaining truck to be sold is $100,000. The remaining funds will
come from fund balance.

1. Budget Modifications

General Fund
Purpose:  Toincrease budget line for general insurance. Total premium was higher than expected amount.

To: A1910.4 General Insurance 1,100.00
From A1996.4 Contingency (1,100.00)

Highway Fund

Purpose:  Toincrease budget for equipment purchases. Three trucks budgeted for in 2025 were delayed until
2026.

To: DA5130.2 Machinery - Equipment 847,250.27

From: DA2665 Sale of Equipment (100,000.00)

From: DA915 Fund Balance Unreserved (747,250.27)

R-34-26 Councilor Fitzpatrick moved and Councilor Loughlin seconded the motion

to approve the above referenced budget modifications. Motion carried
5-0.
William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

e The annual financial report is about 90% complete. There's information from the
LOSAP plan that is needed before | can move forward and that should be in hand in
the next week. The report should be complete by mid-month at the latest.

e As of yesterday, the Town has received 100% of its property tax levy. There are several
significant bills which need to be paid (SOTS, Fire Departments, $690k for trucks,
etc.). Once those bills are paid the excess will be transferred to NYCLASS.

e | am still waiting to hear back from NYSDOT regarding the third reimbursement
request for the Clark Hollow project. That reimbursement will be about $33,000.

2. Attorney - Nothing further to report.

3. Highway - Roads: Miscellaneous repairs and general maintenance to our
roads, shoulders, ditches and culverts will continue through the winter as
weather permits. All snow removal equipment is ready.

Snow and ice ops - We have made 39 trips for snow since the last town board
meeting. Total trips to date for this season is 130.

FEMA, | have received FEMA’s Second Appeal determination letter of denial
(see attached). At this time, | am working with Dept. of Homeland Security and
Emergency Services to see if there are any other ways that | can still fight this
second appeal denial. On a good note, FEMA has granted a time extension to
Disaster # 4625DR until 12/31/2026. This will allow me to start the design with
Barton & Loguidice for Deer Run Project #664458 P/W 231. We received



R-35-26
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$300,650.00 last year but has been on hold until FEMA approved a time
extension (see attached report).
Town Clerk - Report is on file and advised that our Passport Day is fully booked
with 20 appointments booked
Building & Zoning Code Enforcement/SPDES Monthly Report & Annual Report
- Reportis on file.
Justice Court Monthly Report
Judge Perrin had 230 cases and turned over $18,292.00 to the Town of
LaFayette for January 20265.
Judge Shute had 184 cases and turned over $10,205.00 to the Town of
LaFayette for January 2026
LCC - Reportis on file.
Library - Reportis on file.
LaFayette Fire Department -Report is on file.

. LaFayette Ambulance Department - Report is on file.
. Safety Report - Report is on file. Safety Officer, Stephen Pitoniak discussed

safety training compliance and requested passage of a resolution to
implement non-compliance notices in the employee handbook by March 1st.
He agreed to explore creative ways to meet Department of Labor and PESH
requirements, including potentially conducting mass training sessions.

Councilor Fitzpatrick moved and Councilor Marzo seconded the motion to
approve the implementation of non-compliance notices and amend the
employee handbook to so refect. Motion carried 5 - 0.

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

B. Committee Reports

1.

LACC - Report s on file

9. NEW BUSINESS - No new business to discuss.
10. Motion to audit & pay bills

R-36-26

Councilor Palmer moved and Councilor Marzo seconded
the motion to audit and pay bills. Motion carried 5 - 0.

William McConnell Supervisor Voted Yes
Melanie Palmer Councilor Voted Yes
Jerry Marzo Councilor Voted Yes
Nate Loughlin Councilor Voted Yes
Diane Fitzpatrick Councilor Voted Yes

11. Motion to adjourn

R-37-26

Supervisor McConnell moved and Councilor Fitzpatrick seconded the
motion to adjourn at 7:11pm. Motion carried 5-0.



William McConnell
Melanie Palmer
Jerry Marzo

Nate Loughlin
Diane Fitzpatrick

Respectfully submitted,

Kristin Shute Colburn
Town Clerk

Supervisor
Councilor
Councilor
Councilor
Councilor
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Voted
Voted
Voted
Voted
Voted

Yes
Yes
Yes
Yes
Yes



