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IT’S THAT TIME OF YEAR AGAIN!  TOWN BUDGET TIME! 

The Town Board has begun the annual budget process that is outlined by NYS Public Law, and we invite 

YOU to our budget meetings! 

We will have had two meetings by the time that you read this; the first that was held on September 8th, 

and the next meeting was held on September 22nd.  Both meetings were challenging due to the primary 

fact that the Year 2026 expenses the Town does not control in the budget have grown beyond a point of 

magnitude that grows each fiscal year. 

Our goal has been to remain under the New York State Tax CAP of 2% for Fiscal Year 2026.  However, 

the expenses that the Town does not control are in the bullets below that were provided by our Town 

accountant. 

$ “Overall general fund expenditures are higher by approximately $95,000. 

$ Health insurance premiums per our consultant with OCEBA will increase 10%, or 

approximately $45,000 

$ NYS Pension System contributions are projected to be approximately 15% higher 

than 2025, an increase of about $20,000 

$ Liability insurance is projected to increase by about 10%, an increase of about 

$9,000. 

$ Library wages are expected to increase 17% as a result of higher minimum wage. 

$ Income is also expected to go down in 2026. 

$ Interest rates are decreasing, which, along with lower overall balances in the town’s 

savings account, will result in lower interest income. 

$ Mortgage recording tax has been trending downward and is expected to be about 

$10,000 less than 2025. 

$ 2025’s budget included one-time revenues of about $88,000 which won’t be 

replaced.” 

 “The vast majority of the projected increase in tax from 2025 to 2026 for the general, highway, and 

library funds are out of the Town’s control. The various department heads did a fantastic job of 

adhering to the 2% spending increase mandate.” 

The Town Highway Department, LaFayette Fire Department, and LaFayette Ambulance Services are the 

largest and most important services that the Town provides for our residents’ safety.  Thus, the Town 

Board works through the budget challenges for each with the greatest intent to ensure that we have the 

equipment, people, and the gear to overcome any challenges that each department faces.  
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We are still far away in cost for the ability to hire enough Ambulance Technicians to provide a 24/7 – 

365 coverage throughout the year but are at a financial point that the Ambulance Service provides a 

minimum of one hundred hours of coverage per week.  As for the LFD, the uncontrollable cost of vehicle 

maintenance increases each year as the equipment ages.  

The Town Board as always invites you to our budget meetings as they are held to listen to the 

challenges, offer your thoughts, and to be fully transparent with you weeks ahead of the Budget Public 

Hearing that will be held on November 6th, 2025.  It is most important that YOU ride along on this annual 

budget journey rather than read about it well after the fact through our January 1st State of the Town 

report in our Town Newsletter.  Bottom line, it would be great to see more of you at our budget 

meetings and to listen to your input! 

You are invited to the following meetings for our next budget workshop on October 6 and October 20 at 

5:30 pm.  Thank you!                                                                                                                      —Bill McConnell 

Town Supervisor 

  

 

 


